ADMINISTRATION

WILLIAM J. LARROW, Superintendent

CARRIE LANGEY, Elementary Principal
ALISON BURCH, Secondary Principal

BOARD OF EDUCATION
DR. MICHAEL CELOTTI, President
TODD MALBON, Vice President

AMY GADDOR MICHAEL DINSMORE, Director of
DANA GILBO Special Services
ANTHONY HARLOW ERIN GILBO, Business Manager
ERICA KAZLO VALERIE MILDON, District Treasurer

BENJAMIN WINTERS JOSEPH KAZLO, Supt. Of Bldgs,

Grounds & Transportation
CASEY NEPHEW, Athletic
Director/Dean of Students

Moriah Central School District

39 VIKING LANE PORT HENRY,NEW YORK 12974 (518) 546-3301 FAX:546-7895

2024-001 Excess Fund Balance
Condition: The District's unassigned general fund balance was 7.11% of the 2024-2025 budget.

Criteria: According to New York State Real Property Tax Law Section 1318, a district’s
unappropriated fund balance may not exceed an amount equal to 4% of next year’s budget.

Cause: Actual expenditures were historically less than budgeted amounts.

Effect: The District’s unassigned general fund balance was 3.11% or $688,744 over the amount
allowable by law.

Corrective Action: Management has discussed the issue with the Board of Education and has
formulated a long-term multi-year operational plan that addresses the use of excess unassigned
general fund balance in a manner that benefits District residents. The District has decreased
the unassigned fund balance every year by using this plan. $775,981.00 will be applied to the
2024-2025 budget, and an amount to be determined based on 2025-2026 budget planning will
be applied to the 2025-2026 budget. This should be completed by April 15, 2025. Contact
person: Erin Gilbo.

2024-002 Over Expenditure of Budget

Condition: The District’s 2023-2024 voter approved budget was overspent by $97,350.

Criteria: According to New York State Education Law Section 1718(1), a school board may not
incur a district liability that exceeds the amount appropriated by district voters.

Cause: Lack of oversight regarding expenditures of District resources.
Effect:. The District’s budget was overspent by $97,350.

Recommendation: We recommend the District carefully monitor monthly appropriation status
reports to ensure the expenditures do not exceed budgeted amounts.

ATTENDANCE IS A KEY FACTOR IN ACADEMIC SUCCESS



Corrective Action: The District will carefully monitor monthly appropriation status reports to
ensure the expenditures do not exceed budgeted amounts. The District will also increase
budget amounts to allow for expenditures associated with providing services indicated in
Individualized Education Programs that the District is required to provide. This should be
completed during the budget planning process and on a monthly basis. Expected completion by

April 15, 2025. Contact person: Erin Gilbo



